DEPARTMENT OF PUBLIC SAFETY & CORRECGTIONS
STATE OF LOUISIANA

GARY E. WESTCOTT
SEGCRETARY

JEFF M. LANDRY
GOVERNOR

AGENDA

PRISON ENTERPRISES BOARD MEETING

JANUARY 20, 2026
10:00 A.M.

I CALL TO ORDER - SHAWN SAGRERA, VICE CHAIRMAN
. ROLL CALL & ANNOUNCEMENTS - BETH LABELLO
lll. APPROVAL OF PRIOR MEETING MINUTES - VICE CHAIRMAN SAGRERA

IV. ELECTION OF 2026 BOARD CHAIR AND VICE CHAIR
(NEW CHAIRMAN ASSUMES HIS POSITION)

V. JOE BUTTROSS, DIRECTOR

VI. SCOT FLOYD, DEPUTY DIRECTOR

VIl. BROOKE FARRAR, ASSISTANT DEPUTY DIRECTOR
VIIl. ADMINISTRATIVE UPDATE — MARCUS RYAN

IX. ACA UPDATE - DELOY CHAPMAN

X. FINANCIAL UPDATE - EDNA PALMER

Xl. SALES & MARKETING UPDATE — JULIA LOWE

Xll. INDUSTRIES UPDATE — KENNY JUNEAU

XIll. AGRICULTURE UPDATE - DYLAN REAMES

XIV. DATE & SITE OF NEXT MEETING - CHAIRMAN
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